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Budget | | SRYRWRRL 29, DS
10/1/24-9/30/25 | | 10/1/25-9/30/26 | by SEREERS Wip
$ 496 Member m $ 500 Member ,,
$521 Non- _ $525 Non- ﬁ
Member | Member |
No 94-940- L Description
3101 Member fee income S 880,896.00 S 886,224.00
3102 Nonmember Rental Income S - S - No Non Members
3107 Vacancy - members  (Required 2%) S (17,617.92) S (17,724.48)
3108 Rent discount S (3,600.00) S (3,600.00)
3109 Other Income  (Profit-share receipts - Comcast) $ 6,800.00 S 6,800.00
3110 Net Application Fee Income $ 720.00 $ 720.00
3125 Late Fees 3 3,600.00 5 3,600.00
Interest Income $ 600.00 $ 8,460.00 FY25 Feb actual annualized
Legal Fees from tenants offset |
TOTAL REVENUE 'S 871,398.08 S 884,479.52 |
MAINTENANCE EXPENSES 7
5006 Maintenance Supplies (Cleaning, bathroom, kitchen) S 1,600.00 S 2,500.00 FY25 Feb actual annualized
5010 Park Maintenance (Park: pipes, shed, generator, signs) S 16,000.00 S 16,000.00
t . treet
5011 Mﬂwﬂw”wmmn arsibers {hemovalaf 10Trees, Nastestor Sbver: S 49,000.00 S 58,000.00 Removal of 10 trees. 39 K for trees on list
5012 Grounds Maintenance (Minor road/landscape/driveway repair, S 13,500.00 S 13,500.00
5014 Vehicle fuel S 3,800.00 s 5,000.00 FY25 Feb actual annualized
5016 Vehicle maintenance S 8,000.00 S 19,880.00 FY25 Feb actual annualized . Includes tractor and truck
5035 Water System Maintenance S 38,000.00 S 42,000.00 Fy25 plus 10%
5040 Trash Removal S 10,600.00 S 10,600.00 Level with FY24
5045 Septic Maintenance S 16,500.00 S 35,000.00 2 replacement at increased costs
5050 Snow/Sanding S 6,850.00 S 7,550.00 FY24 Plus 10% due to FY25 ussage
Other: 5/2/23 Arsenic Canister replacement (23,950) 3 yr pay back S 7,875.00 S 5,250,00 To be complte 5/2/26
Other: 9/28/20 Backhoe Replacement (27,551) 5 yr payback. S 5,637.75 S - Payback complete 9/29/25
Other: Culvert Upkeép / Repair (EY 24 30 at an Estimated $500 each for materials) S 15,000.00 S -
5016 Cutting edges plow bearings S 1,000.00 S 1,000.00
5012 Fy 25 Grapple S 4,300.00 S -
Other: CIP Committee Process S 500.00 $ 250.00
- - 13 ——
Other: Community Development Actlvities s 2.500.00 Mailhouse decorations, snack for <N_c:ﬂmm_.m~ group ativities
per yea
5012 Speed Bumps = 3,400.00 S 7,500.00
5010 FY 25 Quonset Shed $ 10,000.00 S -
5035 Main Water Valves S 28,870.00 S 15,000.00 Repair only
New FY 26 Leaf Blower S 2,200.00 New reugest
New Fuel Tank el hawoooo
New Indoor fuel tank Insurance Bs 3501007 Fueld tank $4300 plus insurance estimate 5 K??7?




[ FY25Board |

1

Increase per month Jan-Sept

B

S s

e mmme—

——

S -

." M
FREEDOM HILL COOPERATIVE, INC % Membpishin: | £Y26 Froposed: |
| Approved Budget Budget
m Budget |
| 10/1/24-9/30/25 | 10/1/25-9/30/26
UTILITIES
6074 Electricity S 25,000.00 S 25,000.00 FY25 Feb actual annualized. Plus 10%
6075 Heat S 6,000.00 S 6,000.00 FY25 Feb actual annualized. Plus 10%
6078 Water (Water testing, permits, professional fees) s 11,088.00 S 7,500.00 FY25 Feb actual annualized. Plus 15% for contract increase
6079 Sewer (Septic Pumping - Best Septic) S 30,000.00 S 30,000.00 Level FY25
ADMINISTRATIVE EXPENSES
8006  Office |Office supplies & expense S 3,600.00 S 3,960.00 FY25 + 10%
XXXX Copier Lease S 2,400.00 S 2,400.00 FY25
Level FY25 for internet. Add 120 per month for internet to mail
8007 Telephone & Postage S 2,000.00 S 3,620.00 house, Website, Sembly plus cell phone
8080 Dues & subscriptions S 150.00 S 150.00 Level FY25
8080 Legal and Professional S 7,500.00 S 7,500.00 Level FY25
8091 Accounting/Audits S 8,400.00 s 8,400.00 Level FY25
8150 Management fee S 23,040.00 S 23,807.19 Annual vendor increase 3%
9002 Vendor service charges S 125.00 S 150.00
9025 NH Taxes $ 2,000.00 S 2,000.00 Level FY25
TAXES AND INSURANCE
6205 Real Estate Taxes S 98,900.00 5 98,900.00 Level FY25
6210 Insurance $ 17,930.00 S 19,595.00° Level FY25
i {
TOTAL OPERATING COST [$ 47856575 | | $  487362.19 |
OTHER CASH FLOW USES
6220 Mortgage Interest - BNH
Mortgage Principle - BNH _{ Includes additional principle) 3 23ooss s g
6221 Mortgage Interest - NHCLF — S 25,987.13 S 25,987.13
Mortgage Principle - NHCLF S 4,875.67 S 4,875.67
6224 Mortgage Interest - Prepaid Amortization S 2,095.00 S 2,095.00
Replacement Reserve Deposit % 56,400.00 S Required . Fy 25 amoiunt plus
, 6 year truck repayment complete in October 2025. Does Board
) want to keep payback in budget to save for increased cost ofa
MMM”\#MMMM_._._MM Replacement Reserve Deposit  (61,175) 6 yr Ry S 10,833.00 future purchase. Truck purchased with funds from operating
account, repaid to cash reserve account. Total of $64988 has
) been paid back by 9/30/25
“TOTAL OTHER CASH FLOW USES $ 871,398.08 S 884,479.52
TOTAL CASH OUT FLOW $  871,398.08 [ S 884,479.52
NET CASH FLOW (loss) S - IS -

rent reduction




