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Freedom Hill Cooperative, Inc.
Budget Comparison Report
12/1/2025 - 12/31/2025

\ 12/1/2025 - 12/31/2025 | 10/1/2025 - 12/31/2025 |

Actual Budget Variance Actual Budget  Variance 333;:1
Income
Income
3101 - Member Fee Income $73,408.00 $73,852.00 ($444.00) $220,224.00 $221,556.00 ($1,332.00) $886,224.00
3107 - Vacancy Member $0.00 ($1,477.04) $1,477.04 $0.00 ($4,431.12) $4,431.12 ($17,724.48)
3108 - Fee Discount $0.00 ($300.00)  $300.00 $0.00  ($900.00) $900.00 ($3,600.00)
3109 - Other Income $25.00 $566.67 (8541.67) $1,903.75  $1,700.01 $203.74 $6,800.00
3110 - Net Application Fee Income $0.00 $60.00  ($60.00) $375.00 $180.00 $195.00 $720.00
3125 - Late Fees $275.00  $300.00 ($25.00) $775.00 $900.00  ($125.00) $3,600.00
Total Income $73,708.00 $73,001.63 $706.37 $223,277.75 $219,004.89 $4,272.86  $876,019.52
Other Income
9051 - Interest Income $589.78 $705.00 ($115.22) $1,625.89 $2,115.00  ($489.11) $8,460.00
Total Other Income $589.78 $705.00 ($115.22) $1,625.89 $2,115.00  ($489.11) $8,460.00
Total Income $74,297.78 $73,706.63 $591.15 §$224,903.64 $221,119.89  $3,783.75  $884,479.52
Expense
Administrative Expenses
8005 - Administrative $118.61 $542.50 $423.89 $1,104.69  $1,627.50 $522.81 $6,510.00
8007 - Telephone $274.49 $301.67 $27.18 $1,145.63 $905.01 ($240.62) $3,620.00
8026 - Community Activities $49.00 $208.33 $159.33 $49.00 $624.99 $575.99 $2,500.00
8080 - Dues & Subscriptions $0.00 $12.50 $12.50 $0.00 $37.50 $37.50 $150.00
8090 - Legal Fees $195.00 $625.00  $430.00 $351.58 $1,875.00 $1,523.42 $7,500.00
8091 - Accounting $0.00  $700.00  $700.00 $0.00  $2,100.00  $2,100.00 $8,400.00
8150 - Management Fee $2,025.00 $1,983.93  ($41.07) $6,075.00 $5,951.79  ($123.21) $23,807.19
Total Administrative Expenses $2,662.10 $4,373.93 $1,711.83 $8,725.90 $13,121.79  $4,395.89 $52,487.19
Depreciation & Ameortization
6305 - Depreciation $9,610.00 $0.00 ($9,610.00) $28,830.00 $0.00 ($28,830.00) $0.00
9077 - Amortization $218.00 $0.00 (5218.00) $654.00 $0.00  ($654.00) $0.00
Total Depreciation & Amortization $9,828.00 $0.00 ($9,828.00)  $29,484.00 $0.00 ($29,484.00) $0.00
Loan Interest
6220 - Mortgage Interest - BNH $13,938.08 $13,992.88 $54.80 $42,371.78 $41,978.64  ($393.14) $167,914.56
6221 - Mortgage Interest - NHCLF $2,119.59 $2,165.59 $46.00 $6,365.69 $6,496.77 $131.08 $25,987.13
azaq  Merdags Interes!-Fronald $0.00  $17458  $174.58 $0.00  $52374  $52374  $2,095.00
Total Loan Interest $16,057.67 $16,333.05 $275.38  $48,737.47 $48,999.15 $261.68  $195,996.69
Maintenance Expenses
5006 - Maintenance Supplies $0.00  $208.33  $208.33 $20.00 $624.99 $604.99 $2,500.00
5010 - Park Maintenance $1,010.19 $1,691.67 $681.48 $1,208.29 $5,075.01  $3,866.72 $20,300.00
5011 - Subcontractor Fees $0.00 $4,833.33 $4,833.33 $0.00 $14,499.99 $14,499.99 $58,000.00
5012 - Grounds Maintenance $2,129.77 $1,933.33 ($196.44) $8,328.55 $5,799.99 ($2,528.56) $23,200.00
5014 - Vehicle Fuel $0.00  $416.67 $416.67 $286.39  $1,250.01 $963.62 $5,000.00
5016 - Vehicle Maintenance $23.39 $1,740.00 $1,716.61 $959.33  $5,220.00 $4,260.67 $20,880.00
5035 - Water Maintenance $2,632.50 $5,187.50 $2,555.00 $2,507.50 $15,562.50 $13,055.00 $62,250.00
5040 - Trash Removal $668.96 $883.33  $214.37 $2,006.88 $2,649.99 $643.11 $10,600.00
5045 - Sewer Maintenance $1,030.29 $2,916.67 $1,886.38 $1,030.29 $8,750.01 $7,719.72 $35,000.00



Freedom Hill Cooperative, Inc.
Budget Comparison Report
12/1/2025 - 12/31/2025

| 12/1/2025 - 12/31/2026 | ] 10/1/2025 - 12/31/2025 |
. . Annual

Actual Budget Variance Actual Budget  Variance Budget
5050 - Snow Removal $4,335.06  $620.17 ($3,705.89) $4,335.06 $1,887.51 ($2,447,55) $7.550,00
Total Maintenance Expenses $11,830.16 $20,440.00 $8,602.84 $20,68229 $61,320,00 $40,637.71  $245,280.00
Other Expenses
9002 - Vendor Service Charges $0.00 $12.50 $12.50 $0.00 . $37.50 $37.50 $150.00
Total Other Expenses $0.00 $12.50 $12.50 $0.00 $37.50 $37.50 $150,00
Taxes & Insurance )
6205 - Real Estate Taxes $7.682.00 $8,241.67 $559.67  $23,046.00 $24,725.01  $1,679.01 $98,500.00
6210 - Insurance $1,408.00 $1,662.08 $254.08 $4,224.00 $4,986.24 $762.24 $19,945.00
9025 - Tax Expense $150.00  $166.67 $16.67 $450.00 $500.01 $50.01 $2,000.00
Total Taxes & Insurance $9,240,00 $10,070.42  $830.42  $27,720.60 $30,211.26 $2,491.26  $120,845.00
Utflites
6074 - Electricity $2,134.93 $2,083.33 ($51.60) $5,507.56 $6,249.99 $742.43 $25,000.00
8075 - Heat $337.23  $500.00  $182.77 $337.23  $1,500.00 §$1,162.77 $6,000.00
6078 - Water Testing $1,050.00 $625.00 ($425.00) $1,773.468  $1,875.00 $101.54 $7,500.00
6079 - Septic Pumping $0.00 $2,600.00 $2,500.00 $0.00 $7,500.00 $7,500.00 $30,000.00
Total Utilites $3,522.16 $5,708.33 $2,186.17 $7,618.26 $17,124.99  $9,508,74 $68,500.00
Total Expense $53,140.00 $56,938.23 $3,798.14 $142,867.81 $170,814.69 $27,846.78 $683,258.88
Operating Net Income $21,157.69 $16,768.40 $4,380.29  $81,835.73 $50,305.20 $31,63053  $201,220.64
Net Income $21,157.69 $16,768.40 $4,380.29  $81,935.73 $50,305.20 $31,630.53 $201,220.84



Freedom Hill Cooperative, Inc.
Balance Sheet

Assets
Cash-Operating
1000 - Cperating - BNH
1001 - BOD Checking - BNH
1035 - Savings - BNH
1130 - RE Taxes - Escrow
1131 - Money Market - Franklin Saving Bank
1132 - CD - Franklin Saving Bank

Cash-Operating Tola

Cash-Reservas
1135 - Capital - BNH

Cash-Reserves Tota

Current Assefs

1210 - Accounts Recelvable

1612 - Prepaid Insurance

1620 - Prepaid Interest

1825 - Prepaid Real Estate Taxes
Current Assets Total

Long Term Assets
1622 - Prepaid Mortgage Casts

1810 - Land

1812 - Site Work

1814 - Infrastructure Improvements
1815 - Building Improvements
1825 - Equipment

1830 - Water System

1840 - Vehicles

1850 - Goodwill

1866 - Accumulated Depreciation

Long Term Assets Tetal
Assets Total

Liabilities and Equity
Liability
2120 - Prepald Rent
2151 - Accounts Payable
2152 - Accounts Payable Members Deposits
2401 - Accrued Interest
2450 - Taxes Payable

Liability Tatal

Loans
2710 - Mortgage Payable - BNH
2711 - Mortgage Payable - NHCLF
Loans Total

Equity
2962 - Member's Depasits

$242,520,61
$3,241,00
$148,101.61
$16,052.90
$51,055.12
$168,040.62

3487,667.05
$467,667,05

$1,983.00
$18,411.50
$472,879.28
 $43,818.00
T §536,801.78

$21,206.56
$448,201,37
$1,648,030.37
$52,451.36
$425,058.70
$85,038.48
$1,616,664.16
$162,039.80
$2,245,000.00
($2,934,483.76)
$3,771,016.13

$24,252.20
$5,870,00
$885.,00
$5,366.24
$2,033.64
$38,907.28

$4,172,073.31
$413,127.19

$4,585,200.50

$123,000.00

[ —

$5,404,586.82



Freedom Hill Cooperative, Inc.
Balance Sheet

1213112025
Equity Total $123,000.00
Retained Earnings $575,543.31
Net Income $81,035.73

Liabilities & Equity Total $5,404,586.82



Freedoem Hill Cooperative, Inc.
Check Register Report
12/1/2025 - 12/31/2025

Check Date  Vendor or Payee

Account Ch; ok Invoice Line ltem Ch:;l: Expense Account Invoice Paid
1000 3682 12/1/2025  Hodges Development Corporation  $2,025.00 '

940-202512-0001 Menthly Management Fee 8150 Management Fee $2,025.00 $2,025.00

1000 3683 12/3/2025  Patriot Insurance Company $1,474.00
1004503261 6709898-4 Commercial 1612 Prepaid Insurance $651.00  $651.00
1004503261 6709898-5 Commercial 1612 Prepaid Insurance $823.00 $823.00

1000 3684 12/110/2025 Hodges Development Corporation $65.00
FHC 113025 Monthly Services 8090 Legal Fees $65.00 $65,00

1000 3685 12/10/2025 Marlin Leasing Corp $197.00
41248405 Contract Payment 8005 Administrative $197.00  3197.00

1000 8n 42115/2025  NH Community Loan Fund $2,571.90
940-202512-0002 Monthly Loan Payment 2111 Mortgaga Payable - $452.31  $452.31
940-202512-0002 Monthly Loan Payment G221 Mortgage Interest - $2,119.59 $2,112.50

1000 3686 12/17/2025 Aquamen Water Solutions, LLC  $29,536.80
2715 Monthly Contract Service 6078 Water Testing $626.00 $525.00
2752 Monthly Contract Service 60378 Water Testing $525.00 $525.00

. 1814 Infrastructure
8420-5 Plumbing Materials Improvements $4,522.24 $4,522.24
Plumbing Installation and 1814 Infrastructure

84201 Construction Improvements $23,964.56$23,964.56

1000 3687 12/17/2025 Dead River Company $337.23
11212025-FHC Propane 6075 Heat $337.23  $337.23

1000 3688 12/17/2025 Donna Halle $49.00
12152026 Reimbursement for Artlficial Flowers 8026 Community Actlvities $49.00 $49.00

1000 3689 121712025  Eversource $2,134.93
SOB0TIRS024-  Bee07189024 6074 Electricity $2,134.93 $2,134.93

1000 3620 12/117/2025 Hamblett & Kerrigan, P.A. $225.00
163603 General Business Matters 8090 Legal Fees $225.00 $225.00

1000 3691 12/17/2025  Shaver Disposal $668.96
175160 Trash Removal - January 2025 5040 Trash Removal $66896 $668.96

1000 3692 12/17/2025  Wind River Environmental, LLC $1,030.29
7134214 Sewer Emergency Call 5045 Sewer Maintenance $1,030.29 $1,030.29

1000 S:; 12/22/2025 Bank of New Hampshire $32,538.00
940-202511-0004 Monthly Loan Payment 1130 RE Taxes - Escrow $9,248.42 $9,248.42
940-202511-0004 Monthly Loan Payment 2710 Mortgage Payable - BNH ~ $9,351.50 $9,351.50
940-202511-0004 Monthly Loan Payment 6220 Mortgage Interest - BNH ~ $13,938.08$13,938.08

1000 3693 12/23/2025 Aquamen Water Solutions, LLC $2,632.50
9453 Water Malntenance 5035 Water Maintenance $2,632.50 $2,632.50

1000 3694 12/23/2025  Everon, LLC $469.81
11252025-F4 40188575 8007 Telephone $469.81  $468.81

1000 3695 12/23/2025 Home Depot Credit Services $721.35
11162025-FHC Finance Charge 8005 Adminisfrative $12.50 $12.50
11162025-FHC 9024928 5010 Park Maintenance $21.08  $21.08
11162025-FHC Late Fee 8005 Administrative $40.00  $40.00
11162025-FHC 154817 5012 Grounds Malntenance ($139.00) ($139.00)
11162025-FHC 3011100 5012 Grounds Maintenance $166.79  $166,79
11162025-FHC 2510060 5012 Grounds Mainfenance $301.28  $301.98

11162025-FHC 52588

5010 Park Maintenance $318.00 $318.00



1000 3696 12/23/2025  United Tree Service, LLC $1,800.00

1774 Grind Stumps and Removed Debris 5012 Grounds Malntenance $1,800,00 $1,800.00
1000 3697 1213012025 Consolidated Communications $199.51
12182025-FHC 19675515561 8007 Telephone $199.51  $199.51

Total: $78,676.28



Freedom Hill Cooperative, Inc.
Accounts Payable Aging Report
Period Through: 12/31/2025

Invoice

Payee Invoice Date Due DateDescription  Expense Tofal Current30 Days60 Days90 Days
The Cincinnat! Insurance 20251217~ 1612-Prepaid
Company 1000767341 12/17/2025 1/7/2026 Pollcy 0735740 INSUraNnce $1,840,00$1,840.00

20251217-1000767341 Total:$1,840,00$1,840,00 $0.00 $0.00 $0.00
SiteOne Landscape Bulk Sand and 5050-Snow
Supply, |.LC 161574348-001 12.f'3’1."20251.’3().’2026Sa|t Mix Remaval $2,015,00$2,015.00

161574348-001 Total:$2,015.00$2,015.00 $0.00 $0.0C $0.00

SiteOne Landscape Bulk Sand and 5060-Snow
Supply, LLC 161200731-001 12/10/2025 1/9/2026 Salt Mix Removal $2,015.00$2,015.00

161200731-001 Total:$2,0156.00$2,016.00 $0.00 $0.00 $0.00

Totals:$5870.00$5,870.00 $0.00 $0.00 $0.00



